
A GUIDE TO 
ARTIFICIAL INTELLIGENCE 
DEVELOPMENT
BEST PRACTICES



01 BUILD TRUST IN A.I.

02 MAINTAIN OVERSIGHT

ENABLE “USER FIRST” IDEOLOGY

AI IS ABOUT TALENT

03 BECOME AN AI EXTROVERT

MIX PEOPLE

04 BUILD MOMENTUM

PARALLELIZE: BECOME AGILE

FAILING FAST

05 SAY NO TO DATA HOARDING

QUANTIFY DELIVERED VALUE
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